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MANAGEMENT’S DISCUSSION AND ANALYSIS (“MD&A”)
THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2008

Cautionary Statement Regarding Forward-Looking Information

This Management's Discussion and Analysis, prepared as at November 4, 2008, focuses on key statistics from the
interim Consolidated Financial Statements and pertains to known risks and uncertainties relating to the business carried
on by Horizon North Logistics Inc. (the “Company” or “Horizon"). This Management's Discussion and Analysis should be
read in conjunction with the audited consolidated financial statements for the year ending December 31, 2007 and the
unaudited interim consolidated financial statements for the three and nine months ending September 30, 2008 and
related notes and material therein. This discussion should not be considered all-inclusive, as it excludes changes that
may occur in general economic, political and environmental conditions.

Certain statements contained in this Management's Discussion and Analysis, including statements which may contain
words such as “could”, “should”, "believe”, “expect”, “will” and similar expressions and statements relating to matters that
are not historical facts are forward-looking statements including, but not limited to, statements as to: future capital
expenditures, including the amount and nature thereof; expansion and other development of the oil and gas and mining
industries; business strategy; expansion and growth of the Company's business and operations; and other matters.

These statements are based on certain assumptions and analyses made by the Company in light of its experience and
its perception of historical trends, current conditions and expected future development as well as other factors it believes
are appropriate in the circumstances. However, whether actual results, performance, or achievements will conform to
the Company's expectations and predictions is subject to known and unknown risks and uncertainties which could cause
actual results to differ materially from the Company’s expectations. Although the forward-looking statements contained
in this report are based upon what management believes to be reasonable assumptions, the Company cannot assure
readers that actual results will be consistent with these forward-looking statements.

Consequently, all of the forward-looking statements made in this Management’s Discussion and Analysis are qualified
by these cautionary statements and there can be no assurance that the actual resuits or developments anticipated by
the Company will be realized or, even if substantially realized, that they will have the expected consequences to or
effects on the Company or its business operations. The Company assumes no obligation to update or revise any such
forward-looking statements, whether as a result of new information, future events or otherwise, except to the extent
required by applicable law. Readers should not place undue reliance on forward-looking statements.

Overview

Overall revenues for Horizon increased $34,402,000 to $53,678,000 in the three months ended September 30, 2008 and
$49,147,000 to $124,005,000 in the nine months ended September 30, 2008 compared to the same periods in 2007.
EBITDAS also increased $9,039,000 to $14,238,000 in the three months ended September 30, 2008 and $11,585,000
to $31,170,000 in the nine months ended September 30, 2008. Activity levels for the Camps & Catering segment
increased from the comparative period resulting in increased camp rental revenues. The November 2007 Northern
Trailer Ltd. (“Northern”) acquisition as well as the new BlackSand operations in Fort McMurray resulted in higher
revenues and EBITDAS for the Camps & Catering segment. The Matting segment had significantly higher mat sales
revenues in the three months ended September 30, 2008 offset by a decrease in mat rental revenues as compared to
the three months ended September 30, 2007, resuiting in higher revenues and lower EBITDAS. The Marine segment
had revenues consistent with the comparative period however additional repair and maintenance costs were incurred to
get the barge camps prepared for the programs they will be working on this winter, resulting in lower EBITDAS.



Highlights

Three months ended September 30 Nine months ended September 30
(000’s except per share amounts) 2008 2007 2008 2007
Revenue $ 53,678 $ 19,276 $ 124,005 $ 74,858
EBITDAS 14,238 5,199 31,170 19,585
Operating earnings 7,418 1,511 13,078 8,963
Net earnings 5,004 605 8,389 5,863
Net earnings per share - diluted $0.05 $0.01 $0.08 $0.07
Total assets $ 368,934 $ 233,617 $ 368,934 $ 233,617
Funds from operations 9,770 3,744 22,929 12,995
Capital spending 10,161 8,786 48,796 22,960
(1) EBITDAS (Earnings before interest, taxes, depreciation, amortization, gain/loss on disposal of property, plant and equipment and stock based compensation) and operating
earnings (loss) are not recog d es under Canadian generally accepted accounting principles (GAAF). Management believes that in addition to net earnings,
EBITDAS is a useful supplemental measure as it provides an indication of the Company's ability to g te cash flow in order to fund working capital, service debt, pay
current income taxes and fund capital programs. Management believes that in addition to net earnings, operating earnings (loss) is a useful supplemental measure as it
provides an indication of the results g ted by the Company’s principal business activities prior to consideration of how those activities are financed or taxed. Investors

should be cautioned, however, that EBITDAS and operating earnings (loss) should not be construed as alternatives to net earnings determined in accordance with GAAP as
an indicator of the Company's performance. Horizon's method of calculating EBITDAS and operating eamings (loss) may differ from other entities and accordingly,
EBITDAS and operating earnings (loss) may not be comparable to measures used by other entities. For a reconciliation of EBITDAS and operating earnings (loss) to net
earnings, please refer to pages 3 and 4 of the Management's Discussion and Analysis.

(2) Funds from operations is not a recognized measure under GAAP. Management believes that in addition to cash flow from operations, funds from operations is a useful
supplemental measure as it provides an indication of the cash flow generated by the Company's principal business activities prior to consideration of changes in working
capital. Investors should be cautioned, however, that funds from operations should not be construed as an alternative to cash flow from operations determined in accordance
with GAAP as an indicator of the Company's performance. Horizon's method of calculating funds from operations may differ from other entities and accordingly, funds from
operations may not be comparable to measures used by other entities. Funds from operations is equal to cash flow from operations before changes in non-cash working
capital items related to operations.

Revenue by Industry

A key component of Horizon's strategy is to diversify the revenue stream so as not to be overly exposed to any one
industry, in any one location and to minimize seasonality. As illustrated below, Horizon is beginning to diversify its
revenue stream with more revenues coming from the oil sands and mining industries.

Three months ended September 30, 2008:
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Financial Results:

Three months ended September 30, 2008

Camps & Marine Inter-segment
(000’s) Catering Matting Services Corporate  Eliminations Total
Revenue $ 37,708 $ 12,877 $ 3979 $ - $ (886) $ 53,678
Expenses
Cost of goods sold 5,821 6,357 - - (187) 11,991
Operating 18,821 3,124 3,551 - (590) 24,906
General & administrative 574 440 - 1,495 - 2,509
Foreign exchange loss - 30 - 4 - 34
EBITDAS 12,492 2,926 428 (1,499) (109) 14,238
Stock based compensation 220 53 4 169 - 446
Depreciation & amortization 4,495 1,566 273 44 (22) 6,356
(Gain) loss on disposal of property, 33 (15) - - - 18
plant & equipment
Operating earnings (loss) $ 7744 § 1322 $ 151 $ (1,712 § (87 7,418
Interest income (41)
Interest expense on operating lines of 359
credit
Interest expense on long-term debt 363
Loss on equity investments 28
Income tax expense 1,705
Net earnings $ 5,004
Three months ended September 30, 2007
Camps & Marine Inter-segment
(000’s) Catering Matting Services Corporate  Eliminations Total
Revenue $ 8,726 $ 8,372 $ 2,848 $ - $ (670) $ 19,276
Expenses
Cost of goods sold 608 336 - - - 944
Operating 6,527 3,232 1,752 - (670) 10,841
General & administrative 219 591 (11) 1,229 - 2,028
Foreign exchange loss 3 5) - 266 - 264
EBITDAS 1,369 4,218 1,107 (1,495) - 5199
Stock based compensation 237 78 3 355 - 673
Depreciation & amortization 1,750 1,270 243 29 - 3,292
Gain on disposal of property, plant & (277) - - - - (277)
equipment
Operating earnings (loss) $ (341) $ 2870 $ 861 $ (1,879) $ - 1,511
Interest income (73)
Interest expense on operating lines of 168
credit
Interest expense on long-term debt 3
Loss on equity investments 256
Income tax expense 552
Net earnings $ 605



Nine months ended September 30, 2008

Camps & Marine Inter-segment
(000’s) Catering Matting Services Corporate  Eliminations Total
Revenue $ 91,042 $ 26,670 $ 8,729 $ - $ (2436) $ 124,005
Expenses
Cost of goods sold 14,453 8,609 218 - (187) 23,093
Operating 47,384 10,125 5,837 - (1,974) 61,372
General & administrative 1,843 1,347 - 5,098 - 8,288
Foreign exchange loss - 78 - 4 - 82
EBITDAS 27,362 6,511 2,674 (5,102) (275) 31,170
Stock based compensation 655 158 16 619 - 1,448
Depreciation & amortization 11,160 4,539 787 125 (28) 16,583
(Gain) loss on disposal of property, 80 (19) - - - 61
plant & equipment
Operating earnings (loss) $ 15,467 $ 1,833 $ 1,871 $ (5846) $ (247) 13,078
Interest income (96)
Interest expense on operating lines of 788
credit
Interest expense on long-term debt 922
Earnings on equity investments (409)
Income tax expense 3,484
Net earnings $ 8,389
Nine months ended September 30, 2007
Camps & Marine Inter-segment
(000’s) ~ Catering Matting Services Corporate Eliminations Total
Revenue $ 47,593 $ 24,972 $ 3491 $ 2 $ (1,200) $ 74,858
Expenses
Cost of goods sold 6,537 5,614 - - 47) 12,104
Operating 26,311 9,435 3,043 - (1,153) 37,636
General & administrative 343 602 - 4,349 - 5,294
Foreign exchange loss 4 (31) - 266 - 239
EBITDAS 14,398 9,352 448 (4,613) - 19,585
Stock based compensation 691 274 39 1,338 - 2,342
Depreciation & amortization 5,001 3,286 679 82 - 9,048
(Gain) loss on disposal of property, (786) 17 - - - (768)
plant & equipment
Operating earnings (loss) $ 9,492 $ 5774 $ (270) $ (6,033) $ - 8,963
Interest income (88)
Interest expense on operating lines of 545
credit
Interest expense on long-term debt 12
Earnings on equity investments (539)
Income tax expense 3,170

Net earnings

$ 5863



Camps & Catering

Camps & Catering revenue is comprised of camp and space rental revenue, catering revenue, camp and space
sales, and service revenue as follows:

9 months
3 months ended ended

September June March September
(000's except rental days and mandays) 2008 2008 2008 2008
Camps, catering & service revenue $ 27,274 $ 17,960 $ 18,771 $ 64,005
Space rental revenue 1,084 1,473 1,100 3,657
Space sales revenue 2,787 1,680 2,723 7,190
Camp sales revenue 6,563 3,430 6,197 16,190
Total revenue $ 37,708 $ 24,543 $ 28,791 $ 91,042
EBITDAS $ 12,492 $ 6110 $ 8760 $ 27362
Operating earnings $ 7,744 $ 2341 $ 5382 $ 15,467
Bed rental days 145,902 115,854 148,775 410,531
Catering mandays 117,959 85,909 122,188 326,056
Utilization 43% 34% 45% 41%

9 months
3 months ended ended
(000's except rental days and mandays) September June March September
2007 2007 2007 2007

Camps, catering & service revenue $ 8,051 $ 8,365 $ 21,161 $ 37,577
Space rental revenue - - - -
Space sales revenue - - - -
Camp sales revenue 675 7,055 2,286 10,016
Total revenue $ 8726 $ 15,420 $ 23,447 $ 47,593
EBITDAS $ 1,369 $ 4495 $ 8534 $ 14,398
Operating earnings $ (341) $ 3,065 $ 6,768 $ 9,492
Bed rental days (1) 56,920 42,265 137,600 236,785
Catering mandays 57,358 42,782 139,109 239,249
Utilization 27% 20% 68% 38%

(1) One bed rental day equals the rental of one bed for one day.

Revenue in the Camps & Catering segment increased $28,982,000, or 332% in the three months ended September
30, 2008 as compared to the three months ended September 30, 2007. Horizon's new BlackSand operations near
the Fort McMurray, Alberta oil sands development contributed 66,042 bed rental days to the third quarter of 2008,
resulting in $12,930,000 revenues. Horizon's November 2007, Northern, contributed a total of $11,955,000 in
revenues in the form of $4,876,000 in camp sales, $2,787,000 in space sales, $1,084,000 in space rental, and
$3,208,000 in installation, service and other revenue. Revenue in the three months ended September 30, 2008 for
Horizon's pre-existing operations was $12,823,000 as compared to $8,726,000 in the three months ended September
30, 2007. The increase in revenue in the three months ended September 30, 2008 is primarily revenue generated by
camp rental, catering and service. These revenues resulted in overall EBITDAS of $12,492,000 or 33% of revenue,
as compared to $1,369,000 or 16% in 2007. The higher EBITDAS percent was due to the change in camps being
utilized as the majority of camps in 2008 are larger open camps which have higher margins than the smaller camps in
2007.



Matting

Matting revenue is comprised of mat rental revenue, mat sales, installation & service, and other revenue as follows:

9 months
3 months ended ended

September September
(000's except rental days and mats) 2008 June 2008 March 2008 2008
Mat rental revenue $ 1,303 $ 840 $ 1,926 $ 4,069
Mat sales revenue 7,387 145 2,805 10,337
Installation, transportation, service and other 4187 2,802 5275 12,264
revenue
Total revenue $ 12,877 $ 3,787 $ 10,006 $ 26,670
EBITDAS $ 2,926 $ 456 $ 3,129 $ 6511
Operating earnings (loss) $ 1322 $ (1,102) $ 1,613 $ 1,833
Mat rental days 434,441 259,329 620,605 1,314,375
Average mats in rental fleet 18,398 18,222 17,189 18,054
Mats sold 9,449 369 3,324 13,142

9 months
3 months ended ended

September September
(000's except rental days and mats) 2007 June 2007 March 2007 2007
Mat rental revenue $ 4186 $ 2192 $ 681 $ 7,059
Mat sales revenue 156 201 7,238 7.595
Installation, transportation, service and other 4,030 2,761 3527 10,318
revenue
Total revenue $ 8,372 $ 5,154 $ 11,446 $ 24972
EBITDAS $ 4218 $ 1,970 $ 3,164 $ 9352
Operating earnings (loss) $ 2870 $ 802 $ 2102 $ 5774
Mat rental days 1,227,611 665,159 192,546 2,083,316
Average mats in rental fleet 14,842 9,704 6,280 10,303
Mats sold 200 184 7.622 8,006

Revenue in the three months ended September 30, 2008 increased $4,505,000 as compared to the three months
ended September 30, 2007, as a result of the significant mats sales in the quarter, offset by a decline in mat rental
revenue. As rental revenue has the highest margins, this also resulted in a decrease in EBITDAS of $1,292,000 to
$2,926,000 or 23% of revenue in the three months ended September 30, 2008 as compared to $4,218,000 or 50% of
revenue in the three months ended September 30, 2007. This decline in mat rental and increase in mat sales was
consistent with our expectations as our customers have moved to longer term drilling programs, such as those used
in in situ oil sands development. Mat rental days declined 793,170 rental days to 434 441 rental days in the three
months ended September 30, 2008 as compared to 1,227,611 rental days in the three months ended September 30,
2007. Operating earnings decreased $1,548,000 from operating earnings of $2,870,000 in the three months ended
September 30, 2007 to $1,322,000 in the three months ended September 30, 2008. In addition to the decrease in
EBITDAS, operating earnings decreased $296,000 as a result of increased depreciation expense related to the
significant additions to the mat rental and trucking fleets in 2007.
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