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CAUTION REGARDING FORWARD -LOOKING INFORMATION AND STATEMENTS  

Certain statements contained in this Annual Information Form, constitute forward-looking statements or 
information.  These statements relate to future events or future performance of Horizon North Logistics Inc. 
(“Horizon North ” or the “Corporation”).  All statements other than statements of historical fact are forward-
looking statements.  The use of any of the words “anticipate”, “ plan”, “ continue”, “ estimate”, “ expect”, “ may”, 
“will ”, “ project”, “ predict”, “ potential”, “ should”, “ believe” and similar expressions are intended to identify 
forward-looking statements. 

In particular such forward-looking statements include in the second sentence under the heading "Business 
Strategy and Operating Objectives" the statement that "Horizon North has created a network of operating companies 
that provide logistical services and solutions to large natural resource development projects and it plans to expand 
such networks in the future".  The foregoing statement is based on the assumption that there will be opportunities 
available to Horizon North which will allow it to expand its activities and business in the future.  Those assumptions 
are subject to the risks that there will be opportunities available to it with respect to large natural resource 
development projects in the areas that Horizon North operates and that it will be successful in providing the services 
to those projects.  Such statement also involves known and unknown risks, uncertainties and other factors that may 
cause actual results or events to differ materially from those anticipated in such forward-looking statements which 
include:  

·  the impact of general economic conditions; 
·  industry conditions, including the adoption of new environmental regulations, as it relates to oilsands and 

other laws and regulations and changes in how they are interpreted and enforced; 
·  volatility of oil , gas and mineral prices; 
·  oil and gas product supply and demand; 
·  risks inherent in the Corporation’s ability to generate sufficient cash flow from operations to meet its 

current and future obligations; 
·  increased competition; 
·  the lack of availability of qualified personnel or management; 
·  fluctuation in foreign exchange or interest rates; 
·  stock market volatility; and 
·  opportunities available to or pursued by the Corporation. 

The foregoing list of factors is not exhaustive and are further discussed herein under the heading “Risk 
Factors”.  The Corporation believes the expectations reflected in the forward-looking statements are reasonable, but 
no assurance can be given that these expectations will prove to be correct, and such forward-looking statements 
should not be unduly relied upon.  These statements speak only as of the date of this Annual Information Form.  The 
forward-looking statements contained in this Annual Information Form, are expressly qualified by this cautionary 
statement. 
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CORPORATE STRUCTURE 

Name, Address and Incorporation 

Horizon North Logistics Inc. is a Camps & Catering, Matting and Marine Services company.  The head 
office and registered office of Horizon North is located at Suite 1600, 505 - 3rd Street S.W., Calgary, Alberta, 
T2P 3E6. 

Pe Ben Transport Ltd., a predecessor corporation to Horizon North, was incorporated under the laws of the 
Province of Alberta by a Certificate of Incorporation dated May 16, 1967.  On January 11, 1973, its name was 
changed to “Pe Ben Oilfield Services Ltd.”  Pe Ben Oilfield Services Ltd. (“Pe Ben”) was continued federally under 
the Canada Business Corporations Act (“CBCA”) on September 25, 1981. 

On April 27, 2006, Pe Ben amended its Articles to change its name to “Horizon North Logistics Inc.”   

Horizon North, Beaufort Oilfield Support Services Ltd. (“BOSS”) and 1225088 Alberta Ltd. amalgamated 
on June 1, 2006 (the “2006 Amalgamation”), and the amalgamated company continued under the name “Horizon 
North Logistics Inc.” 

On July 1, 2007, Horizon North amalgamated (the “2007 Amalgamation”) with its wholly-owned 
subsidiaries Shanco Camp Services Ltd. (“Shanco”), Legacy Industrial Camps Inc. (“Legacy”) and Fortier & 
Associates Camp Catering Inc. (“Fortier ”) and the amalgamated company continued under the name “Horizon 
North Logistics Inc.” 

On July 1, 2007, all of the business assets and liabilities of the former Shanco, Legacy and Fortier were 
transferred to the newly formed Horizon North Camp & Catering Partnership, of which the partners are Horizon 
North (99.9%) and Horizon North Camp & Catering Inc. (0.1%), a 100% owned subsidiary of Horizon North. 

On November 30, 2007 a 100% owned subsidiary acquired all of the business assets and liabilities of 
Northern Trailer (and continued to carry on the business under the name Northern Trailer Ltd. (“Northern 
Trailer ”). 

On October 1, 2008, the business assets and liabilities of Northern Trailer were transferred to Horizon 
North Camp & Catering Partnership. 

Intercorporate Relationships 

The following diagram sets forth the names of the significant subsidiaries of Horizon North, the percentage 
of voting securities owned by Horizon North and the jurisdiction of incorporation or continuance of each subsidiary 
as of the date hereof: 
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GENERAL DEVELOPMENT OF THE BUSINESS OF HORIZON NORT H 

Prior to the 2006 Amalgamation, BOSS carried out the marine transportation and barge camp business and 
held a 50% interest in Arctic Oil and Gas Services Ltd. (“AOGS”), whose primary business is camp catering in the 
Inuvialuit Settlement Region in the Northwest Territories.  The other 50% of AOGS is owned by Inuvialuit 
Development Corporation (“IDC”).  

2006 

On July 25, 2006, the common shares of Horizon North (“Horizon North Shares”) were listed and 
commenced trading on the TSX Venture Exchange (the “TSXV”) under the symbols “HNL”. 

On August 22, 2006, Horizon North issued 34,000,000 subscription receipts by way of private placement at 
a price of $3.25 per subscription receipt, resulting in gross proceeds of $110,500,000 (the “2006 Private 
Placement”).  The subscription receipts entitled the holder to acquire Horizon North Shares on a one for one basis, 
for no additional consideration, upon closing of Horizon North’s proposed acquisitions of all of the issued and 
outstanding shares of each of Shanco, Legacy and Swamp Mats Inc. (“Swamp Mats”).  On September 28, 2006, 
Horizon North closed such acquisitions for an aggregate purchase price of $102,422,000 and the issuance of 
8,307,693 Horizon North Shares.  In addition, Horizon North provided Shanco with $5,546,000 for the repayment of 
shareholder loans, which were fully repaid on September 28, 2006 and also assumed an aggregate of $4,533,000 in 
third party debt.  The cash portion of the above purchase prices were paid from the $104,773,000 net proceeds from 
the 2006 Private Placement.  Upon completion of these acquisitions, holders of the subscription receipts were issued 
an aggregate of 34,000,000 Horizon North Shares for no additional consideration and without any further action on 
the part of the holder. 

Horizon North announced its decision to change its financial yearend from June 30 to December 31 by 
filing a notice of change in financial year end pursuant to section 4.8 of National Instrument 51-102 (“NI 51-102”) 
on SEDAR on November 27, 2006. 

On November 30, 2006, Horizon North completed its acquisition of all of the shares of Fortier for an 
aggregate amount of 1,000,000 Horizon North Shares and cash payments totaling $14,632,000.  In addition, Horizon 
North provided Fortier with $3,750,000 for the repayment of shareholder loans and also assumed an aggregate of 
$1,991,000 in third party debt.  Fortier rented camps and provided camp and catering services and management of 
camps throughout northern Alberta, British Columbia and into the Northwest Territories and the Yukon. 

2007 

On May 28, 2007, the Horizon North Shares were listed and commenced trading on the Toronto Stock 
Exchange (the “TSX”) under the symbol “HNL” and were concurrently delisted from the TSXV. 

On July 1, 2007, Horizon North transferred all of its camp and catering business to Horizon North Camp & 
Catering Partnership (“Horizon North Partnership”), a general partnership created with its wholly-owned 
subsidiary Horizon North Camp & Catering Inc. as the general partner of such partnership. 

On August 9, 2007, Horizon North announced its plan to expand and diversify its camp and catering 
business with the construction of two 500-bed open camps to service oilsands projects in the Fort McMurray region 
in northern Alberta.  The first camp (BlackSand Executive Lodge) has been constructed (see 2008 below) but the 
second camp has not been built due to declining commodity prices and the resulting reduction of oilsands related 
activity. 

On November 20, 2007, Horizon North issued 18,200,000 subscription receipts by way of a private 
placement at a price of $3.30 per subscription receipt, resulting in gross proceeds of $60,060,000 (the “2007 Private 
Placement”).  On November 30, 2007 Horizon North completed the acquisition of substantially all of the assets and 
assumption of all liabilities associated with the business carried on by Northern Trailer for an aggregate purchase 
price of $56,287,000 in cash and the issuance of 3,865,385 Horizon North Shares.  In connection with the 
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acquisition, approximately $2,710,000 of debt was assumed from Northern Trailer.  The holders of the subscription 
receipts were issued Horizon North Shares on a one for one basis, for no additional consideration, and the 
$60,060,000 held pursuant to the issuance of the subscription receipts was released to Horizon North upon closing of 
the acquisition.  The cash portion of the aggregate purchase price of the acquisition was paid from the net proceeds 
of the 2007 Private Placement. 

2008 

In the third quarter of 2008, Horizon North completed the construction of Phase I of the BlackSand Executive Lodge 
north of Fort McMurray, Alberta consisting of 500 single person executive style rooms with associated recreation 
and dining facilities.  A Phase II expansion of the BlackSand Executive Lodge is in progress but has been put on 
hold due to the reduction in oilsands related activity. 

Significant Acquisitions 

Horizon North has not completed any significant acquisition or entered into any significant probable 
acquisition within or since the completion of its most recently completed financial year. 

DESCRIPTION OF THE BUSINESS OF HORIZON NORTH  

General 

At the time of the 2006 Amalgamation on June 1, 2006, Horizon North had an initial asset base that 
consisted of base camps, staging areas, tugboats and barges all located in the Northwest Territories, most of which 
were underutilized or not operating at all.  During 2006 and 2007, Horizon North raised additional financing and 
acquired a number of successful businesses that provided services required for the continued development of 
Canada’s northern regions along with additional services to be operated in the western provinces of Canada.  
Horizon North’s activities are now carried out in three operating segments: Camps & Catering, Matting, and Marine 
Services. 

During 2008, Horizon North made a significant investment into its Camps & Catering segment with the 
construction of its BlackSand Executive Lodge north of Fort McMurray, Alberta.  

Although not as significant in financial terms, Horizon North also expanded its Camps & Catering 
operation in late 2007 with the acquisition of 49% interest in two catering companies, Kitikmeot Caterers Ltd. and 
Sakku Caterers Limited.  Horizon North is the managing partner of the two entities with the other 51% being owned 
by Kitikmeot Corporation and Sakku Investments Corp.  Their mandate is to foster business and employment 
opportunities for the benefit of Inuit people in their regions within Nunuvut.  

Principal Products, Services and Operations 

Camps & Catering 

The Camps & Catering segment is operated through the Horizon North Camp & Catering Partnership, 
BlackSand Executive Lodge Inc., and Kitikmeot Caterers Ltd., Sakku Caterers Limited and AOGS and provides 
full-service accommodation and food services to customers working on projects in remote regions of Northern 
Alberta and British Columbia, the Northwest Territories, the Yukon and Nunuvut where the local infrastructure does 
not provide such facilities.  Horizon North designs and manufactures its camp units at its manufacturing facilities in 
Grande Prairie, Alberta and Kamloops, British Columbia.  These units are rented to customers on a short-term basis 
for periods ranging on average from 30 to 180 days.  Customers are charged daily rental rates for the equipment plus 
transportation, installation and maintenance costs.  The camps are mobile and are moved between work sites by 
truck and trailer.  Some of the equipment is also set up under an “open camp” concept in regions that have high 
activity.  An open camp operates much like a hotel, where customers can house and feed their work crews for an all-
inclusive daily rate per employee.  An open camp can serve occupants on a daily or weekly basis or can be subject to 
longer term contracts such as our BlackSand Executive Lodge facility.   

A portion of the customers of the full-service Camps & Catering operation are in the upstream oil and gas 
industry with equipment utilization closely tied to drilling rig activity.  The business is therefore exposed somewhat 



5 
 

  

to the cyclical nature of the oil and gas exploration and production business which is closely tied to oil and natural 
gas commodity prices.  The Camps & Catering operation also has seasonal activity fluctuations with the winter 
months of January through March being the busiest due to the frozen ground conditions which allows heavy 
equipment to access drilling locations.  The spring months of April and May usually have the lowest activity levels 
as soft ground conditions do not allow heavy equipment to access many locations.  Horizon North has completed its 
500-bed camp near Fort McMurray, Alberta to service the large oilsands projects in the area.  This project operates 
year-round and the addition of this camp has reduced the seasonality of the Camps & Catering segment.  The Camps 
& Catering segment employed an average workforce of 688 people in 2008. 

A portion of the camp manufacturing capacity has been directed to the sale of camps to customers outside 
the oil and gas sector, primarily in the mining industry.  Northern Trailer also added a fleet of site office units that 
are rented primarily to construction projects on a short or long term basis. 

Camp construction, rental and catering is a competitive business with a number of competitors, some of 
which are larger than Horizon North.   

Beds in rental fleet 4,263 
Space rental fleet 322,000 sq. ft. 

Beds in northern base camp in Tuktoyaktuk, Northwest Territories 280 
Beds in northern base camp at Swimming Point, Northwest Territories (50% owned by Horizon North) 80 

Camp manufacturing plant in Grande Prairie, Alberta 32,000 sq. ft. 
Primary camp manufacturing plant in Kamloops, British Columbia 52,000 sq. ft. 
Secondary camp manufacturing plant in Kamloops, British Columbia 26,000 sq. ft. 

Total camp manufacturing facilities 110,000 sq. ft. 

 

Manufacturing Facility - Kamloops, British Columbia . 
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BlackSand Executive Lodge, Fort McMurray, Alberta 

 

 

Open Camp - Northeast British Columbia 

Matting 

The Matting segment is operated through Swamp Mats which provides a full-service matting solution 
consisting of manufacturing, sales and rental, transportation, repair and maintenance, storage and mat management.  
The majority of the segment’s customers are oil and gas exploration and production companies in western Canada.  
Matting is used to provide a solid surface over unstable ground conditions to facilitate the movement and operation 
of heavy equipment.  Much of Canada’s northern regions are covered by swamps and muskeg which only allows 
heavy equipment to be moved when it is frozen in the winter months.  The use of matting can extend the work 
season in these regions.  In addition, projects can be interrupted in the summer months by periods of rain that soften 
the ground making it difficult to move equipment.  Roads and work locations that have been surfaced with mats 
allow work to continue through these wet periods.  The Matting segment employed an average workforce of 82 
people in 2008. 
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Horizon North’s facilities can manufacture mats from many types of wood.  Until recently, the primary 
material used was solid oak.  To lower the manufacturing cost of a mat, Horizon North has begun building mats with 
a combination of 30% oak and 70% fir.  The vast majority of mats are 14 feet by 8 feet, three-layer oak boards 
bolted together with approximately 160 carriage bolts.  Swamp Mat’s manufacturing facility in Grande Prairie, 
Alberta has a capacity of producing approximately 60 mats per day operating one shift a day, five days a week. 
Horizon North had operated a second manufacturing facility near Fort McMurray, Alberta until its closure in 
November 2008. 

Customers are charged a daily rental rate per mat plus amounts for transportation, installation and pick-up.  
Mats are also sold to customers who have an ongoing need for mats and therefore want to own their own supply.  In 
many cases, Horizon North will manage these mats for the customer, charging for transportation, installation and 
pick-up, storage and general inventory management. 

There are a number of competitors in the market, however, none provide the full range of services, 
including manufacturing, that Horizon North does. 

Rental mats (1) 13,764 
Rig mats 22 
New mats (1) 666 

Total mats 14,452 

Mats managed for customers 45,000 

Semi-trucks & trailers 15 

Loaders 25 

Mat manufacturing plant in Grande Prairie, Alberta 17,500 sq. ft. 

(1) New mats are newly manufactured mats which have not yet been rented.  Once a mat has been rented, it is categorized as a rented mat. 
 

 

Large Pad Site - Northeast British Columbia 
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Access Road - Southwest of Grande Prairie, Alberta 

Marine Services 

The Marine Services segment operates tugs and barges used for the transportation of fuel and equipment 
throughout the Beaufort Delta and Mackenzie River system.  The tugs and barges are chartered to customers on a 
daily rate basis and operate when the waterways are free of ice, which is generally from mid-June to mid-October.  
The Marine Services segment also owns specialized camp/work barges that can be moved close to a work location 
via the northern waterways to house work crews.  

The barges and camp/work barges can also be used to facilitate winter projects by loading them with 
equipment and moving them close to the work location and freezing them in over the winter months to provide a 
base of operations.  This kind of planning provides an extended winter work season as operators do not have to wait 
for thick ice to form on the waterways in order to transport equipment to the work site. 

The Marine Services segment also owns or has access to three strategically located staging areas that can be 
used by customers as operations bases for northern development projects which are located at Tuktoyaktuk, 
Swimming Point and Lucas Point, all of which are located in the Northwest Territories.  The 100% owned 
Tuktoyaktuk facility consists of a 280-bedbase camp, barge landing docks, fuel storage, maintenance shops, and 
equipment storage areas.  The Swimming Point facility is located on the Mackenzie River between Tuktoyaktuk and 
Inuvik that consists of an 80-bed base camp, barge landing dock, fuel storage, landing strip, maintenance shops and 
equipment storage areas.  The Lucas Point facility is located a few kilometres south of Swimming Point but on the 
other side of the Mackenzie River.  The Lucas Point location has no building on it but has 4.6 hectares of graveled 
storage area and a barge landing dock.  Lucas Point has been used in the past as an equipment storage area.  Lucas 
Point and Swimming Point are leased by AOGS. In addition, 50% of Lucas Point is leased to a third party oil and 
gas company pursuant to a long-term lease. 

This segment’s customers are primarily in the oil and gas exploration and production business, therefore 
activity levels are dependent on the amount of such activity being carried out in the Northwest Territories.  Activity 
levels have been low in recent years and increased activity is very much dependent on the construction of the 
proposed Mackenzie Valley gas project and on offshore exploration and development activity. 
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Barges 10 
Tugs 5 
Barge camps 2 
Construction and barge camps  1 

 

 

Horizon North River Tug - Mackenzie River, Northwest Territories  

 

 

MGM Staging Operations    
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John Wurmlinger Work Barge 

Business Strategy and Operating Objectives 

Horizon North’s business plan is focused on activities in Canada’s remote northern and oilsands regions.  
Horizon North has created a network of operating companies that provide logistical services and solutions to large 
natural resource development projects and it plans to expand such network in the future.  Examples of such projects 
are the northern diamond mines, oilsands, frontier pipelines, mineral exploration, offshore drilling and northern oil 
and gas development.  To accomplish its objective of creating a profitable and growing business, Horizon North 
focuses on the following initiatives: 

·  invest in businesses that provide services to address the logistical challenges of operating in remote 
oilsands and the  northern regions of Canada.  Horizon North focuses on acquiring businesses and growing 
current assets that are strategically positioned to provide logistical services and support to large, remote 
resource development projects; 

·  work in partnership with northern communities and aboriginal peoples to allow them to participate and 
benefit financially in developmental activities on their lands and to assist their people in receiving training 
and employment opportunities; 

·  establish health, safety and environmental policies and practices that meet and exceed industry standards; 

·  provide human resource, information technology, health, safety and environment, and financial 
management expertise to facilitate the continued development of acquired businesses; and 

·  maintain a conservative balance sheet to support Horizon North’s continued growth. 

Aboriginal Relationships 

Horizon North recognizes how important aboriginal business relationships are when working in Canada’s 
northern frontiers and oilsands regions.  Horizon North recognizes the obligations and requirements laid out in the 
various land claims in the areas where it conducts its business and, with respect to its businesses, Horizon North is 
of the view that aboriginal rights are to be respected and the aboriginal people are to be given opportunities to 
participate and benefit from the activity on their lands. 

As such, one of Horizon North’s primary objectives is to maximize the amount of local and aboriginal 
participation in its operations.  Horizon North is a significant employer of aboriginal people in the areas where it 
operates and is committed to help fund training and educational programs to assist young people and local 
businesses to meet the requirements for employment, safety and environmental excellence. 
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Health, Safety and Environment 

Horizon North employs a Vice President, Health, Safety and Environment who works closely with all of 
the operating companies of Horizon North and has direct access to Horizon North’s President and Chief Executive 
Officer. 

To achieve the goal of upholding safety practices, regular safety meetings and training seminars are held to 
ensure that all personnel are kept informed and that everyone within Horizon North will continue toward exceeding 
all applicable regulatory and safety requirements. 

Horizon North is committed to the safe and efficient delivery of services to its customers in a manner that 
minimizes the impact to the environment and prevents pollution from its operations while conducting its business in 
compliance with applicable environmental laws and regulations.  These principles are included in Horizon North’s 
Health, Safety and Environmental Protection Policy, which has been and will continue to be communicated to all 
employees, agents and contractors. 

Horizon North has established a Health, Safety and Environment Committee as a committee of its Board of 
Directors that reviews Horizon North’s health, safety and environmental objectives and performance. 

Competitive Conditions 

The industries and businesses in which Horizon North operates are highly competitive and in order to be 
successful, Horizon North has to provide services that meet the specific needs of its clients at competitive prices.  
The principal competitive factors in the markets in which Horizon North operates are service quality and 
availability, reliability and performance of equipment, technical knowledge and experience and reputation for safety 
and value.  Competitors offer similar services in all geographic regions in which Horizon North operates. 

Employees 

As at December 31, 2008, Horizon North had 784 employees. 

RISK FACTORS 

Horizon North carries on three distinct businesses, being: 

(i) Camps & Catering, which is carried out primarily in the western Canadian provinces and the 
Northwest Territories and whose customers are primarily oil and gas exploration and mining 
companies; 

(ii)  Matting, which is carried out almost exclusively in the Western Canadian Sedimentary Basin for oil 
and gas exploration companies; and  

(iii)  Marine Services, which is carried out exclusively in the Northwest Territories and along the 
Mackenzie River for all businesses along or near the Mackenzie River.   

As a result, the risk factors differ significantly for each of these businesses. 

A summary of certain risk factors affecting Horizon North are set out below. 

Volatility of Oil, Natural Gas and Mining Industry Conditions 

The demand, pricing and terms for Horizon North’s Camps & Catering, Matting, and Marine Services 
businesses  depends upon the level of industry activity for oil, natural gas and mineral exploration and development 
in the western Canadian provinces and the Northwest Territories.  Industry conditions are influenced by numerous 
factors over which Horizon North has no control, including:  the level of oil and gas and mineral prices; expectations 
about future oil and gas and mineral prices; the cost of exploring for, producing and delivering oil and gas and 
minerals; the expected rates of declining current production; the discovery rates of new oil and gas and mineral 
reserves; available pipeline and other oil and gas transportation capacity; demand for oil, gas and minerals, 
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worldwide weather conditions; global political, military, regulatory and economic conditions; and the ability of oil 
and gas and mining companies to raise equity capital or debt financing for exploration and development work. 

The level of activity in the oil and gas and mineral exploration and production industries is volatile.  No 
assurance can be given that expected trends in oil and gas and mineral production activities will continue or that 
demand for transportation services will reflect the level of activity in the industry.  Any prolonged substantial 
reduction in oil and natural gas and mineral prices would likely affect oil and gas and mineral production levels and 
therefore affect the demand for services to oil and gas and mining customers.  A material decline in oil or gas or 
mineral prices or industry activity in any of the areas in which Horizon North operates could have a material adverse 
effect on Horizon North’s business, financial condition and results of operations. 

Status of Northern Development Projects 

Horizon North is positioning its business to participate in northern development projects that currently have 
not received final regulatory approval.  One such prominent project is the Mackenzie Valley gas project which is 
currently in the affected community public hearing stage of the approval process with final approval decisions not 
expected to be received until 2010.  No assurance can be given that this and other large development projects will 
ultimately receive approval to proceed. 

Seasonal Operations 

Each of Horizon North’s businesses have slightly different seasonal aspects.  Camps & Catering is exposed 
to the seasonality of the western Canadian oil and gas drilling industry where the busiest months are January through 
March and the slowest months are April through June.  The Matting segment is busiest in the spring and summer 
months of April through September when soft ground conditions hinder the movement of heavy equipment.  The 
marine services segment operates in Canada’s northern regions where waterways are usable by tug and barge traffic 
from approximately mid-June to mid-October each year.  As a result, Horizon North’s marine transportation revenue 
is concentrated in this period of each year. 

Competition 

Horizon North provides Camps & Catering, Matting and Marine Services primarily to oil and gas and 
mineral exploration and production companies in the western Canadian provinces and northern Canada.  The service 
businesses in which Horizon North operates are highly competitive.  To be successful, Horizon North has to provide 
services that meet the specific needs of its clients at competitive prices.  The principal competitive factors in the 
markets in which Horizon North operates are service, quality, availability, reliability and performance of equipment 
used to perform its services, technical knowledge and experience and reputation for safety and price.  Horizon North 
competes with several competitors that are both smaller and larger than it is.  These competitors offer similar 
services in all geographic areas in which Horizon North operates.  As a result of competition, Horizon North’s 
business, financial condition and results of operations could be adversely affected. 

Reduced levels of activity in the oil and natural gas and mining industries can intensify competition and 
result in lower revenue to Horizon North.  Variations in the exploration and development budgets of oil and natural 
gas and mining companies, which are directly affected by fluctuations in energy prices and mineral prices, the 
cyclical nature and competitiveness of the oil and natural gas and mining industries and governmental regulation, 
will have an effect upon Horizon North’s ability to generate revenue and earnings. 

Credit Risk 

A substantial portion of Horizon North’s accounts receivable are with customers involved in the oil and gas 
and mining industries, whose revenues may be impacted by fluctuations in commodity prices.  Collection of these 
receivables could be influenced by economic factors affecting the oil and gas and mining industries. 

Additional Funding Requirements 

Horizon North’s cash flow may not be sufficient to fund its ongoing activities at all times.  From time to 
time, Horizon North may require additional financing.  Failure to obtain such financing on a timely basis could 
cause Horizon North to miss certain acquisition opportunities or reduce its operations.  If Horizon North’s revenues 
decrease, it will affect Horizon North’s ability to expend the necessary capital to maintain its operations.  If Horizon 
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North’s cash flow from operations is not sufficient to satisfy its capital expenditure requirements, there can be no 
assurance that additional debt or equity financing will be available to meet these requirements or available on terms 
acceptable to Horizon North. 

Issuance of Debt 

From time to time, Horizon North may enter into transactions to acquire assets or the shares of other 
corporations.  These transactions may be financed partially or wholly with debt, which may increase Horizon 
North’s debt levels above industry standards.  Horizon North may require additional equity and/or debt financing 
that may not be available or, if available, may not be available on favourable terms.  Neither Horizon North’s 
articles nor its by-laws limit the amount of indebtedness that Horizon North may incur.  The level of Horizon 
North’s indebtedness from time to time could impair its ability to obtain additional financing in the future on a 
timely basis to take advantage of business opportunities that may arise. 

Labour Relations 

The largest component of Horizon North’s overall expenses is salary, wages, benefits and payments to 
employees, agents and contractors.  Any significant increase in these expenses could impact the financial results of 
Horizon North.  In addition, Horizon North will be at risk if there are any labour disruptions.  Horizon North 
believes that it has and will continue to foster a positive relationship with employees, agents and contractors. 

Aboriginal Relationships 

A key part of Horizon North’s business strategy is based on developing and maintaining positive 
relationships with the aboriginal people and communities in the areas where Horizon North operates.  These 
relationships are important to Horizon North’s operations and customers who desire to work in the north.  The 
inability to develop and maintain relationships and to be in compliance with local requirements could adversely 
affect Horizon North’s business strategy, growth and profitability. 

Agreements and Contracts 

The business operations of Horizon North depend on successful execution of performance-based contracts.  
The key factors which will determine whether a client will continue to use Horizon North will be service quality and 
availability, reliability and performance of equipment used to perform its services, technical knowledge and 
experience, reputation for safety and competitive price.  There can be no assurance that Horizon North’s relationship 
with its customers will continue, and a significant reduction or total loss of the business from these customers, if not 
offset by sales to new or existing customers, could have a material adverse effect on Horizon North’s business, 
financial condition and results of operations. 

Reliance on Key Personnel 

Horizon North’s success depends in large measure on certain key personnel.  The loss of services of such 
key personnel could have a material adverse effect on Horizon North.  Horizon North does not have key person 
insurance in effect for management.  The contributions of these individuals to the immediate operations of Horizon 
North are likely to be of central importance.  Investors must rely upon the ability, expertise, judgment, discretion, 
integrity and good faith of the management of Horizon North. 

Government Regulation 

The operations of Horizon North are subject to a variety of federal, provincial and local laws of Canada, 
including laws and regulations relating to health and safety, the conduct of operations, the protection of the 
environment, the operation of equipment used in its operations and the transportation of materials and equipment it 
provides for its customers.  Horizon North invests financial and managerial resources to ensure such compliance.  
Although such expenditures are generally not material to service providers, such laws or regulations are subject to 
change.  Accordingly, it is impossible for Horizon North to predict the cost or impact of such laws and regulations 
on its future operations. 
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Environmental Regulation 

Canada is a signatory to the United Nations Framework Convention on Climate Change and has ratified the 
Kyoto Protocol established thereunder to set legally binding targets to reduce nation-wide emissions of carbon 
dioxide, methane, nitrous oxide and other so-called “greenhouse gases”.  The Government of Canada has put 
forward a Climate Change Plan for Canada which suggests further legislation will set greenhouse gases emission 
reduction requirements for various industrial activities, including oil and gas exploration and production.  Future 
federal legislation, together with provincial emission reduction requirements may require the reduction of emissions 
or emissions intensity from Horizon North’s operations and facilities.  Mandatory emissions reductions may result in 
increased operating costs and capital expenditures for oil and gas and mining industry participants, thereby 
decreasing the demand for Horizon North’s services.  The mandatory emissions reductions may also impair Horizon 
North’s ability to provide its services economically.  Management is unable to predict the impact of the Kyoto 
Protocol or other provincial emissions targets on Horizon North and it is possible that it will adversely affect 
Horizon North’s business, financial condition and results of operations. 

The Alberta Provincial Government has recently introduced regulations to govern and accelerate the 
reclamation of tailings ponds used in the operations of oilsands mining facilities.  These regulations will likely result 
in higher operating costs for our customers in the region, putting further pressure on project economics. 

Other Risks 

Due to the nature of Horizon North’s business, it is subject to a number of regulations, environmental laws 
and risks associated with lawsuits arising from accidents and claims.  Horizon North manages these risks through a 
combination of quality management, training and by securing insurance coverage to protect the assets of Horizon 
North in the event of litigation. 

DIVIDENDS OR DISTRIBUTIONS  

As at the date hereof, Horizon North has not declared or paid any dividends or distributions on the Horizon 
North Shares.  Any decision to pay dividends or distributions on Horizon North Shares will be made by the board of 
directors of Horizon North on the basis of Horizon North’s earnings, financial requirements and other conditions 
existing at such future time.  Horizon North has no intention to pay dividends or distributions in the foreseeable 
future. 

DESCRIPTION OF CAPITAL STRUCTURE  

Horizon North Shares 

Horizon North is authorized to issue an unlimited number of Horizon North Shares without nominal or par 
value of which, as at the date hereof, 110,400,363 are issued and outstanding as fully paid and non-assessable.  In 
addition, 3,751,000 Horizon North Shares were reserved for issuance pursuant to options to purchase Horizon North 
Shares as at the date hereof. 

Holders of Horizon North Shares (“Horizon North Shareholders”) are entitled to receive notice of, to 
attend and to one vote per share at meetings of Horizon North Shareholders, to receive dividends if, as and when 
declared by the board of directors of Horizon North and to receive pro rata the remaining property and assets of 
Horizon North upon its dissolution, liquidation or winding-up, subject to the rights of shares having priority over the 
Horizon North Shares.   

Preferred Shares 

Horizon North is authorized to issue an unlimited number of preferred shares (“Preferred Shares”), 
issuable in series, of which, as at the date hereof, none are issued and outstanding.  The Preferred Shares are issuable 
from time to time in one or more series and will have such rights, restrictions, conditions and limitations as the 
board of directors of Horizon North may from time to time determine.  The Preferred Shares shall rank senior to the 
Horizon North Shares and the shares of any other class ranking junior to the Preferred Shares with respect to the 
payment of dividends or distribution of assets or return of capital of Horizon North in the event of a dissolution, 
liquidation or winding-up of Horizon North. 
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MARKET FOR SECURITIES  

Trading Price and Volume of Horizon North Shares 

The following table sets forth the monthly high and low closing trading prices and the aggregate volume 
traded for the Horizon North Shares on the TSX as reported by sources Horizon North believes to be reliable for the 
periods indicated: 

Period  $ High $ Low $ Close Volume Traded 

2008     

January 3.40 2.92 3.11 1,371,500 

February 3.20 2.81 3.03 2,121,000 

March 3.19 2.35 2.85 4,436,100 

April 3.28 2.59 3.11 6,714,200 

May 3.50 3.04 3.31 3,865,300 

June 3.49 3.03 3.30 1,516,600 

July 3.42 2.55 3.00 1,522,300 

August 3.00 2.46 2.79 3,616,200 

September  2.70 1.98 2.30 3,251,800 

October 2.47 0.66 0.79 6,564,200 

November 1.10 0.75 0.89 9,258,900 

December 0.88 0.60 0.87 3,530,900 

2009     

January 1.79 0.87 1.01 1,895,400 

February 1.00 0.69 0.75 551,900 

March 1 to 20 0.83 0.60 0.75 1,729,900 

 
 

ESCROWED SECURITIES AND SECURITIES SUBJECT TO CONTRACTUAL RESTRICTION ON TRANSFER  
 

As at the date hereof, there are no securities of Horizon North that are subject to escrow or a contractual 
restriction on transfer except for the following securities: 

Designation of Class 
Number of Securities held in 

Escrow Percentage of Class(1) 

Horizon North Shares 1,500,000 1.4% 
NOTE: 
(1) Assumes 110,400,363 Horizon North Shares are issued and outstanding. 

 
A total of 5,000,000 Horizon North Shares (the “Escrowed Shares”) were initially subject to a TSXV 

Form 5D Escrow Agreement (Surplus Security) dated July 17, 2006 among Horizon North, certain Horizon North 
Shareholders and CIBC Mellon Trust Company (“CIBC Mellon ”) as escrow agent (the “Escrow Agreement”). 
250,000 of the Escrowed Shares were released on January 24, 2007, being six months following receipt of notice 
from the TSXV confirming the listing of the Horizon North Shares on the TSXV.  On May 28, 2007, the Horizon 
North Shares were listed and commenced trading on the TSX which accelerated the release of the Escrowed Shares 
from escrow.  Upon such listing on the TSX, 1,000,000 additional Escrowed Shares were immediately released from 
escrow.  A further 750,000 Escrowed Shares were released on July 24, 2007, 750,000 Escrowed Shares were 
released on January 24, 2008, 750,000 Escrowed Shares were released on July 24, 2008.  The remaining 1,500,000 
Escrowed Shares will be released as follows: 750,000 on January 24, 2009 and 750,000 on July 24, 2009.  

DIRECTORS AND EXECUTIVE OFFICERS  

The following table sets forth, for each director and officer of Horizon North: his or her name; 
municipality, province or state and country of residence; all positions and offices now held by him or her; the month 
and year in which he or she was first elected a director or officer; his or her principal occupation during the 



16 
 

  

preceding five years; and the number and percent of Horizon North Shares that he or she has advised are beneficially 
owned by him or her, directly or indirectly, as of the date hereof.  

Name, Municipality, 
Province and Country of 

Residence 

Position 
Presently 
Held(1) 

Director/ 
Officer 
Since 

Principal Occupation 
During the Preceding 5 Years 

Horizon North Shares  
and Percentage  of Shares 

Beneficially Owned, 
Controlled or Directed(2) 

William (Bill) H. Anderson 
Calgary, Alberta, Canada 

Vice President, 
Health, Safety 

and 
Environment 

June 2006 Vice President, Health, Safety and Environment of 
Horizon North since June 2006; prior thereto, Health, 
Safety and Environmental Manager for BP/Chevron 
Mackenzie Delta Project. 

30,000/0.00% 

Ethel D. Blondin-Andrew 
Yellowknife, NWT, Canada 

Director June 2006 Former Member of Parliament, Government of 
Canada, from November 1988 to January 2006.  
Currently an independent businesswoman. 

Nil 

Jan M. Campbell 
Calgary, Alberta, Canada 

Corporate 
Secretary 

June 2006 Corporate Secretary of Horizon North since June 2006 
and President of Comply Inc. since December 2005; 
prior thereto, Corporate Secretary of Precision Drilling 
Corporation. 

30,000/0.0% 

Bob German 
Calgary, Alberta, Canada 

Vice President, 
Finance and 

Chief Financial 
Officer 

June 2006 Vice President, Finance and Chief Financial Officer of 
Horizon North since June 2006; prior thereto, Vice 
President, Finance and Chief Financial Officer of 
Producers; prior thereto, Vice President, Finance and 
Chief Accounting Officer of Precision Drilling 
Corporation. 

200,063/0.18% 

Roderick W. Graham(3)(4)(5) 

Calgary, Alberta, Canada 
Director January 2007 Managing Director of Northern Plains Capital 

Corporation; prior thereto, Institutional Sales 
Representative of Peters & Co. Limited; prior thereto, 
Senior Vice President and a Director of ARC 
Financial Corporation. 

3,367,394/3.05% (6) 

 

Steven C. Grant 

Houston, Texas, USA 

 

Director 

 

January 2009 

Mr. Grant is an independent  businessman who was 
formerly a Houston-based Managing director of 
Raymond James & Associates.  Mr. Grant held such 
position from 1996 through February 2008.  Prior to 
joining Raymond James & Associates, Mr. Grant was 
the Senior Vice President and Chief Financial Officer 
of Enterra Corporation, a publicly listed oilfield 
service company, for a period of nine years.  

 

Nil 

Bruce W. Mullen(3)(4)(5) 

Calgary, Alberta, Canada 
Director June 2006 Senior Vice President of the Mullen Group Income 

Fund and Vice President of Mullen Oilfield Services 
LP. 

1,706,827/1.55% 

Russell Newmark(3)(4)(5) 

Inuvik, NWT, Canada 
Director June 2006 Chief Executive Officer of E. Gruben’s Transport Ltd. 4,207,815/3.81% (7) 

Ric Peterson 
Calgary, Alberta, Canada 

Director, 
Chairman, 

President and 
Chief Executive 

Officer 

June 2006 Chairman of the Board and Chief Executive Officer of 
Horizon North since June 2006; prior thereto, Chief 
Executive Officer of Producers Oilfield Services Inc. 

5,207,487/4.72% 

 

Shane P. D. Stampe(8)(9) 

Calgary, Alberta, Canada 
Director September 

2006 
Vice President, Horizon North Camp & Catering Inc. 3,041,935/2.76%(9) 

Dean S. Swanberg(8) 

Grande Prairie, Alberta, 
Canada 

Director June 2006 President of Swanberg Bros. Trucking LP.; Senior 
Vice President of Producers Oilfield Services Inc. 
from May 2005 to May 2006. 

3,000,000/2.72% 

     

Notes: 
(1) Each director’s term of office expires at the next annual meeting of Horizon North Shareholders, or until successors are appointed or directors 

vacate their office. 
(2) Percentage of Horizon North Shares beneficially owned is calculated based on an aggregate of 110,400,363 Horizon North Shares outstanding as 

of the date hereof. 
(3) Member of the Audit Committee. 
(4) Member of the Compensation Committee. 
(5) Member of the Corporate Governance and Nominating Committee. 
(6) Mr. Graham has direct control or direction over 8,394 Horizon North Shares and indirect control or direction over 3,169,225 Horizon North 

Shares owned by NPCC Growth Fund and 189,775 Horizon North Shares owned by NPCC Growth Fund 2. 
(7) Mr. Newmark has direct control or direction over 1,252,275  Horizon North Shares and indirect control or direction over 2,955,540 Horizon 

North Shares owned by E. Gruben’s Transport Ltd. 
(8) Member of the Health, Safety and Environment Committee. 
(9) All of these shares are held by a private company controlled by Mr. Stampe and his wife. 

 



17 
 

  

As at March 17, 2009, the directors and officers of Horizon, as a group, beneficially own, directly or indirectly, or 
exercised control or direction over, 20,791,521 Horizon North Shares, or approximately 18.83% of the issued and 
outstanding Horizon North Shares of Horizon, based on 110,400,363 issued and outstanding Horizon North Shares.  
In addition, as at March 17, 2009, the directors and officers of Horizon, as a group, have outstanding options to 
purchase 1,280,000 Horizon North Shares. 

Cease Trade Orders, Bankruptcies, Penalties or Sanctions 

Cease Trade Orders 

No director or executive officer of Horizon North is, as at the date of this Annual Information Form, or has 
been, within the last 10 years before the date of this Annual Information Form, a director, chief executive officer or 
chief financial officer of any company, that: 

(i) was subject to a cease trade order or similar order that denied the relevant company access to any 
exemption under securities legislation that was in effect for a period of more than 30 consecutive days 
that was issued while the director or executive officer was acting in the capacity as director, chief 
executive officer or chief financial officer; or 

(ii)  was subject to a cease trade order or similar order that denied the relevant company access to any 
exemption under securities legislation that was in effect for a period of more than 30 consecutive days 
that was issued after the director or executive officer ceased to be a director, chief executive officer or 
chief financial officer and which resulted from an event that occurred while that person was acting in the 
capacity as director, chief executive officer or chief financial officer. 

Bankruptcies 

No director or executive officer of Horizon North, or a shareholder holding a sufficient number of securities 
of Horizon North to affect materially the control of Horizon North: 

(i) is, as at the date of this Annual Information Form, or has been within the 10 years before the date of this 
Annual Information Form, a director or executive officer of any company that, while that person was 
acting in that capacity, or within a year of that person ceasing to act in that capacity, became bankrupt, 
made a proposal under any legislation regarding bankruptcy or insolvency, or was subject to or instituted 
any proceedings, arrangement or compromise with creditors or had a receiver, receiver manager or 
trustee appointed to hold its assets; or 

(ii) has, within the 10 years before the date of this Annual Information Form, become bankrupt, made a 
proposal under any legislation relating to bankruptcy or insolvency, or become subject to or instituted 
any proceedings, arrangement or compromise with creditors, or had a receiver, receiver manager or 
trustee appointed to hold the assets of the director, executive officer or shareholder. 

Penalties or Sanctions 

No director or executive officer of Horizon North, or a shareholder holding a sufficient number of securities 
of Horizon North to affect materially the control of Horizon North, has been subject to: 

(i) any penalties or sanctions imposed by a court relating to securities legislation or by a securities 
regulatory authority or has entered into a settlement agreement with a securities regulatory authority; or 

(ii) any other penalties or sanctions imposed by a court or regulatory body that would likely be considered 
important to a reasonable investor in making an investment decision. 

 Conflicts of Interest 

Circumstances may arise where members of the board of directors or officers of Horizon North are 
directors or officers of corporations which are in competition or in conflict to the interests of Horizon North.  
Pursuant to the ABCA, a director or officer of Horizon North who is a party to a material contract or proposed 
material contract with Horizon North or is a director or an officer of, or has a material interest in, any person who is 
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a party to a material contract or proposed material contract with Horizon North, is required to disclose the nature and 
extent of his or her interest and, subject to certain exemptions, a director shall not vote on any resolution to approve 
the material contract.  To the best of their knowledge, the directors and officers of Horizon North are not aware of 
any existing or potential material conflicts of interest between Horizon North or a subsidiary of Horizon North and a 
director or officer of Horizon North or of a subsidiary of Horizon North.  

AUDIT COMMITTEE INFORMATION  

Audit Committee Charter 

The audit committee of Horizon North (“Audit Committee”) is responsible for reviewing Horizon North’s 
financial reporting procedures, internal controls and the performance of the external auditors.  The Audit Committee 
Charter of Horizon North is set forth as Appendix “A” of this Annual Information Form.  

Composition of the Audit Committee 

The current members of the Audit Committee are Roderick W. Graham (Chairman), Bruce W. Mullen, and 
Russell Newmark.  The Audit Committee is a standing committee appointed by the board of directors of Horizon 
North to assist the board of directors of Horizon North in fulfilling its oversight responsibilities with respect to the 
financial reporting by Horizon North.  Each member of the Audit Committee is independent as defined under 
Multilateral Instrument 52-110 Audit Committees (“MI 52-110”) and none received any compensation, directly or 
indirectly, from Horizon North other than for services as a member of the board of directors of Horizon North and 
its committees, as applicable.  All members of the Audit Committee are financially literate as defined in MI 52-110. 

Relevant Education and Experience of Members of the Audit Committee 

Roderick W. Graham 

Mr. Graham is a co-founder and managing director of Northern Plains Capital Corporation (“NPCC”), 
a general partner of two private equity funds focused solely on investment in the oilfield service industry.  Prior to 
co-founding NPCC, Mr. Graham served as the senior Vice President and Director of ARC Financial Corporation.  
Mr. Graham received his Honours BBA from Wilfred Laurier University in 1990, and a MBA (Ivey Scholar) from 
the University of Western Ontario in 1996 and is a Chartered Financial Analyst. 

Bruce W. Mullen 

Mr. Mullen has over 30 years of experience in the trucking industry.  Mr. Mullen’s expertise lies in the 
oilfield industry, particularly in rig moving logistics.  Since 1976, Mr. Mullen has been a major player in the growth 
and development of revenue and acquisitions for the Mullen Group Income Fund (“Mullen”) and its predecessors 
and his work has contributed to Mullen being recognized as Canada’s largest transporter of oilfield drilling 
equipment. 

Russell Newmark 

Mr. Newmark has extensive knowledge of, and experience in, the Northwest Territories.  His oil and gas 
experience in the far north has offered him the opportunity to work with oil and gas companies, the IDC, the 
Inuvialuit Regional Corporation and other applicable governmental bodies and officials.  As Chief Executive Officer 
of E. Gruben’s Transport Ltd., Mr. Newmark has added to the significant infrastructure, property, investments and 
assets in Inuvik and Tuktoyaktuk. 

Pre-Approval Policies and Procedures  

The Audit Committee has delegated to the Chairman of the Audit Committee (or such other member of the 
Audit Committee who may be delegated authority), the authority to act on behalf of the Audit Committee between 
meetings of the Audit Committee with respect to the pre-approval of audit and permitted non-audited services 
provided by KPMG LLP.  The Audit Committee is required to be notified of any non-approved services over and 
above audit and tax.  The Chairman reports on any such pre-approval at the next meeting of the Audit Committee. 
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Auditor Service Fees  

The following table provides information about fees billed to Horizon North and its affiliates for 
professional services rendered by KPMG LLP, Horizon North’s external auditor, during the fiscal year ended 
December 31, 2008: 

Type of service provided (all figures in Cdn $) 
Year-ended 

December 31, 2008 
Year-Ended 

December 31, 2007 

Audit fees (including quarterly reviews) $ 312,500 $ 194,000 
Audit-related fees  14,000 12,000 
Tax fees Nil Nil 
Going public fees: these services included both 
reviews and tax advice 

Nil 
Nil 

All other fees   208,000 Nil 
Total $ 534,500 $ 206,000 

LEGAL PROCEEDINGS AND REGULATORY ACTIONS  

Horizon North is not involved in any legal proceedings that it believes might have a material adverse effect 
on its business or its results of operations.   

During the course of the year-ended December 31, 2008, Horizon North was not subject to any penalties or 
sanctions imposed by a court in relation to securities legislation or by a securities regulatory authority, has not 
entered into a settlement agreement with a regulatory authority or been a subject of any other penalties or sanctions 
imposed by a court or a regulatory authority and has not entered into any settlement agreements before a court 
relating to securities legislation or with a securities regulatory authority. 

INTEREST OF MANAGEMENT AND OTHERS IN MATERIAL TRANS ACTIONS  

Other than as set forth herein and below, management of Horizon North is not aware of any material 
interest, direct or indirect, of any director or executive officer of Horizon North, any Shareholder of Horizon North 
that beneficially owns, or controls or directs, directly or indirectly, more than 10% of the outstanding Horizon North 
Shares or any associate or affiliate of such persons, in any transaction within the two most recently completed 
financial years or during the current financial year that has materially affected or is reasonably expected to 
materially affect Horizon North.  

With respect to Horizon North’s acquisition of Swamp Mats, Ric Peterson and Dean Swanberg were 
directors of Swamp Mats and insiders of shareholders of Swamp Mats.  With respect to Horizon North’s 
acquisitions of Shanco and Legacy, Shane Stampe was a director and a beneficial shareholder of each of Shanco and 
Legacy. 

TRANSFER AGENT AND REGISTRAR  

CIBC Mellon, through its principal offices in Calgary, Alberta and Toronto, Ontario, is the transfer agent 
and registrar of the Horizon North Shares. 

MATERIAL CONTRACTS  

There were no material contracts entered into by Horizon North during the most recently completed 
financial year, or before the most recently completed financial year that were still in effect during the most recently 
completed financial year other than the three-year contract with Suncor Energy Services Ltd. ("Suncor") for the 
utilization of 480 rooms at the Company's Black Sand Executive Lodge located north of Fort McMurray near 
Suncor's Voyager oilsands project which expires in 2011. 



20 
 

  

INTERESTS OF EXPERTS 

There is no person or company whose profession or business gives authority to a report, valuation, 
statement or opinion made by such person or company and who is named as having prepared or certified a report, 
valuation, statement or opinion described or included in a filing, or referred to in a filing, made under NI 51-102 by 
Horizon North during, or related to, its most recently completed financial year other than KPMG LLP, the external 
auditors of Horizon North. 

KPMG LLP has confirmed that they are independent in accordance with the rules of professional conduct 
of the Institute of Chartered Accountants of Alberta. 

In addition, none of the aforementioned persons or companies, nor any director, officer or employee of any 
of the aforementioned persons or companies, is or is expected to be elected, appointed or employed as a director, 
officer or employee of Horizon North. 

ADDITIONAL INFORMATION  

Additional information concerning Horizon North is available through the internet on SEDAR which may 
be accessed at www.sedar.com.  Copies of such information may also be obtained without charge by request to the 
Corporate Secretary of Horizon North by mail at 1600, 505 - 3rd Street S.W., Calgary, Alberta, Canada T2P 3E6, 
telephone at 403-517-4654 or facsimile at 403-517-4678. 

Additional information, including information regarding Horizon North’s directors’ and officers’ 
remuneration, is contained in Horizon North’s Management Information Circular dated March 17, 2009, prepared in 
connection with the annual general meeting of Horizon North Shareholders to be held on May 6, 2009. 

Additional financial information is provided in Horizon North’s Consolidated Financial Statements and 
Management’s Discussion and Analysis for the year-ended December 31, 2008, which are contained in Horizon 
North’s December 31, 2008 Annual Report.  Copies of such documents may be obtained in the manner set forth 
above.  



 

  

APPENDIX “A” 
AUDIT COMMITTEE CHARTER 

Purpose 
 
1. The purpose of the Audit Committee is to: 
 

(a) review and recommend to the Board of Directors for acceptance, prior to their public release, all 
material financial information required to be gathered and disclosed by the Corporation; 

 
(b) oversee management designed and implemented accounting systems and internal controls; and 
 
(c) recommend, engage, supervise, arrange for the compensation and ensure the independence of the 

external auditor to the Corporation. 
Composition 

2. The Audit Committee will be comprised of at least three members of the Board to serve at the pleasure of 
the Board. Each member will at all times be independent and financially literate as those terms are defined 
in Multilateral Instrument 52-110 and possess: 
 
(a) an understanding of the accounting principles used by the Corporation to prepare its financial 

statements; 
 
(b) the ability to assess the general application of such accounting principles in connection with the 

accounting for estimates, accruals and reserves; 
 
(c) experience preparing, auditing, analyzing or evaluating financial statements that present a breadth 

and level of complexity of accounting issues that are generally comparable to the breadth and 
complexity of issues that can reasonably be expected to be raised by the Corporation’s financial 
statements, or experience actively supervising one or more individuals engaged in such activities; 
and 

 
(d) an understanding of internal controls and procedures for financial reporting. 
 

Meetings 
 
3. The Audit Committee is required to meet in person, or by telephone conference call, at least once each 

quarter and as often thereafter as required to discharge the duties of the Audit Committee. 
 
4. The Chair of the Audit Committee appointed by the Board will, in consultation with the members, 

determine the schedule, time and place of meetings, and in consultation with management and the external 
auditor, establish the agenda for meetings. 

 
5. A quorum for a meeting of the Audit Committee shall be a majority of members present in person or by 

telephone conference call. 
 
6. Notice of the time and place of every meeting shall be given in writing, by email or facsimile to each 

member of the Audit Committee at least 24 hours prior to the time fixed for such meeting, provided that a 
member may in any manner waive a notice of meeting. 

 
Duties and Responsibilities of the Committee 
 
7. The Committee’s primary duties and responsibilities are to: 
 

(a) identify and monitor the management of the principal risks that could impact the financial 
reporting of the Corporation;  

 
(b) monitor the integrity of the Corporation’s financial reporting process and system of internal 

controls regarding financial reporting and accounting compliance; 
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(c) monitor the independence and performance of the Corporation’s external auditors; 
 

(d) deal directly with the external auditors to approve external audit plans, other services (if any) and 
fees; 

 
(e) directly oversee the external audit process and results (in addition to items described below) 

including review and attest services; 
 

(f) provide an avenue of communication among the external auditors, management and the Board;  
 

(g) be satisfied and obtain reasonable assurance from the external auditors that effective internal 
controls and management information systems are in place;  

 
(h) review and implement effective corporate communications policies and practices; 

 
(i) ensure that the external auditor reports directly to the Committee. 

 
8. The Committee shall have the authority to: 
 

(a) inspect any and all of the books and records of the Corporation, its subsidiaries and affiliates;  
 
(b) discuss with the management of the Corporation, its subsidiaries and affiliates and senior staff of 

the Corporation, any affected party and the external auditors, such accounts, records and other 
matters as any member of the Committee considers necessary and appropriate; 

 
(c) engage independent counsel and other advisors as it determines necessary to carry out its duties;  

 
(d) set and instruct the Corporation to pay the compensation for any advisors employed by the 

Committee; and 
 

(e) communicate directly with the internal and external auditors of the Corporation. 
 
9. The Committee shall, at the earliest opportunity after each meeting, report to the Board the results of its 

activities and any reviews undertaken and make recommendations to the Board as deemed appropriate.  
 
10. The Committee shall be directly responsible for overseeing the work of the external auditor engaged for the 

purpose of preparing or issuing an auditor’s report or performing other audit, review or attest services for 
the Corporation, including the resolution of any disagreements between management and the external 
auditor regarding financial reporting. 

 
11. The Committee shall: 
 

(a) review the audit plan with the Corporation’s external auditors and with management; 
 
(b) discuss with management and the external auditors any proposed changes in major accounting 

policies or principles, the presentation and impact of significant risks and uncertainties and key 
estimates and judgments of management that may be material to financial reporting; 

 
(c) review with management and with the external auditors significant financial reporting issues 

arising during the most recent fiscal period and the resolution or proposed resolution of such 
issues; 

 
(d) review any problems experienced or concerns expressed by the external auditors in performing an 

audit, including any restrictions imposed by management or significant accounting issues on 
which there was a disagreement with management; 

 
(e) review with senior management the process of identifying, monitoring and reporting the principal 

risks affecting financial reporting;  
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(f) review audited annual financial statements and related documents in conjunction with the report of 
the external auditors and obtain an explanation from management of all significant variances 
between comparative reporting periods; 

 
(g) consider and review with management, the internal control memorandum or management letter 

containing the recommendations of the external auditors and management’s response, if any, 
including an evaluation of the adequacy and effectiveness of the internal financial controls of the 
Corporation and subsequent follow-up to any identified weaknesses; 

 
(h) review the Corporation’s financial statements, management’s discussion and analysis and annual 

and interim earnings press releases and with financial management and the external auditors 
before release to the public;  

 
(i) before release, review and recommend for approval by the Board, all public disclosure documents 

containing audited or unaudited financial information, including any prospectuses, annual reports, 
annual information forms, management discussion and analysis and material press releases;  

 
(j) oversee any of the financial affairs of the Corporation, its subsidiaries or affiliates, and, if deemed 

appropriate, make recommendations to the Board, external auditors or management; 
 

(k) be satisfied that adequate procedures are in place for the review of the Corporation’s public 
disclosure of financial information extracted or derived from the Corporation’s financial 
statements and must periodically assess the adequacy of such procedures. 

 
12. The Committee shall:  
 

(a) evaluate the independence and performance of the external auditors and annually recommend to 
the Board the appointment of the external auditor, and their compensation, or the discharge of the 
external auditor when circumstances are warranted; 

 
(b) consider the recommendations of management in respect of the appointment of the external 

auditors; 
 

(c) pre-approve all non-audit services to be provided to the Corporation or its subsidiary entities by its 
external auditor, or the external auditors of the Corporation's subsidiary entities;  

 
(d) approve the engagement letter for non-audit services to be provided by the external auditors or 

affiliates, together with estimated fees, and considering the potential impact of such services on 
the independence of the external auditors; 

 
(e) when there is to be a change of external auditors, review all issues and provide documentation 

related to the change, including the Change of Auditor Notice called for by National Instrument 
51-102 and as required by other applicable securities regulation, and the planned steps for an 
orderly transition period; and 

 
(f) review all reportable events, including disagreements, unresolved issues and consultations, as 

defined by applicable securities policies, on a routine basis, whether or not there is to be a change 
of external auditors. 

 
13. The Committee shall:  
 

(a) review with management at least annually, the financing strategy and plans of the Corporation; 
and 

 
(b) review all securities offering documents (including documents incorporated therein by reference) 

of the Corporation. 
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14. The Committee shall review the amount and terms of any insurance to be obtained or maintained by the 
Corporation with respect to risks inherent in its operations and potential liabilities incurred by the directors 
or officers in the discharge of their duties and responsibilities.  

 
15. The Committee shall review the appointments of the Chief Financial Officer and any key financial 

managers who are involved in the financial reporting process. 
 
16. The Committee shall enquire into and determine the appropriate resolution of any conflict of interest in 

respect of audit or financial matters, which are directed to the Committee by any member of the Board, a 
shareholder of the Corporation, the external auditors, or senior management.  

 
17. The Committee shall periodically review with management the need for an internal audit function.  
 
18. The Committee shall establish and maintain procedures for:  
 

(a) the receipt, retention and treatment of complaints received by the Corporation regarding 
accounting, internal accounting controls, or auditing matters; and 

 
(b) the confidential, anonymous submission by employees of the Corporation of concerns regarding 

questionable accounting or auditing matters. 
 

19. The Committee shall review and approve the Corporation's hiring policies regarding partners, employees 
and former partners and employees of the present and former external auditors.   

 
20. The Committee shall assess, on an annual basis, the adequacy of this Charter and the performance of the 

Committee. 
 
Ratified by the Board on February 26, 2009 
 
 


